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Curriculum Development and Support
(Professional Learning Communities)

Steph Wagner
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swagner@cesa4.org

D Level 2A Level 2A - Creating a Guaranteed and Viable Curriculum

Customized in-district service to provide consultation, assistance, support and/or leadership
for the district’s instructional program.
Days Services could include:

oSite visit to review current reality and determine district needs and plan of action

eAssisting in development or revision of curriculum

eFacilitating the development of common assessments

eAssisting with the selection of instructional materials

eAnalyzing data and planning/revising instructional programs

eSupporting implementation of the WI State Standards

eProviding support and professional development in effective curriculum design and
delivery

eCoaching for administrators and/or building leadership teams

D Level 2B Level 2B - Using a PLC to Increase Student Achievement

Customized in-district service to provide consultation, assistance, support and/or leadership
for effective use of collaborative teams.
Days Services could include:

oSite visit to review current reality of teams and determine district needs and plan of action

eProviding professional learning for administrative team, district leadership team, and/or
school leadership teams on effective collaborative team structures

eProviding professional learning for all teachers on elements of effective collaborative
teams

eWorking with teams to analyze common assessment data

eWorking with districts/school to plan effective Rtl system based on data

eOngoing observation and feedback of collaborative teams

eCoaching for administrators and/or building leadership teams

D Level 2C Level 2C - Creating a Standards-Based Assessment and Grading System

Customized in-district service to provide consultation, assistance, support and/or leadership
for effective use of standards-based assessment and grading practices.
Days Services could include:

eReviewing current assessment and grading system and providing feedback

eFacilitating a district-level or building-level grading/assessment team

eProviding professional learning around effective assessment and grading practices to
any/all stakeholders

eWorking collaboratively with school-level or district-level personnel to create a plan of

action
eCoaching for administrators and/or building leadership teams
D Level 2D Level 2D - Customized Service

This service will allow districts to create a customized plan in any area related to curriculum,
instruction, and/or assessment. After consultation and completion of a needs assessment,
Days the team wiill work to identify needs and create a plan of action for improvement.
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